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Town of Ridgefield
Public Safety Facilities Committee
Minutes
UNAPPROVED
October 28, 2026, 7PM
ANNEX, Large conference room, 66 Prospect Street, Ridgefield, CT
Please note – these minutes are not verbatim.

Committee Members Present: David Brickley, Pamela Dunaway, Adam Safir, Stephen Scalzo, Ed Tyrrell
Committee Members Absent: None
Presenters in Attendance: Jake Muller, Director of Public Works; Sean of KBA; Police Chief Kreitz; Fire Chief Duckworth

Steve Scalzo called the meeting to order at 7:07 pm

1. Public Comment – Kirk Carr requested the Committee consider a third fire station in the southern part of the Town

2. Progress Reports from Members –   David Brickley gave a thorough update on the work KBBA and Nasco have been doing for the Town on this project.  Ed Tyrrell reported that a response time study of the Danbury Road location is underway.  Pamela Dunaway said planning for public input is underway.

3. KBA presentation on Assignments to Date – KBA shared the site plans and designs for the construction options. The fire department on Danbury Road drawing shows seven bays and a second story. The committee discussed potential for a third story and related costs and efficiencies. The police department renovation showed a basement with two stories above ground. The police department at Old Quarry Road showed a repositioned building which reduces site prep and the parking wraps around the building with secured parking in the back. There is a pass-through sally port and a 2500 square foot outbuilding. This program is the most cost-effective option for building, parking, and driveway. Next, Sean of KBA showed the combination building with the ingress/egress and parking at 217/221 Danbury Road. The combined facility is at 53,000 square feet with a 2000 square foot outbuilding. KBA will work with the chiefs to find efficiencies and get closer to 48,000 square feet.

4. Comments from Police and Fire Chiefs – Chief Kreitz stated that the options seem to be headed in the right direction of fulfilling the department needs. Fire Chief Duckworth stated that the combined building appears to best meet apparatus ingress/egress not only from the bays but also from the streets. 

5. Update from Director of Public Works and Facilities – Mr. Muller reported that a traffic study was already completed covering the Parks and Recreation driveway to Route 35 which describes the queueing activity there. This study could be extended to cover the area including the 217/221 Danbury Road site.

6. Creation of Option Comparison Criteria – Pamela Dunaway compiled a list of criteria by which to assess each option. The committee discussed each criteria. David Brickley added Town Agency Mitigation/Regulatory Risk to include Wetlands, Historical Society, Planning and Zoning, for example. Then the committee discussed the public information session to get feedback on all the options. All feedback will be presented to the BOS with each option.

7. General Discussion – No separate discussion.

8. Set New Milestones – KBA will continue to fine tune efficiencies and then bring in NASCO to put together costing by approximately October 13. Once the committee sees cost estimates, they can start considering any trimming and schedule the public information session. NASCO will be asked to provide costs for site test fits. Traffic study and response time study are underway. 

9. Set Next Meeting Date – November 18, 7:00 pm

10. Review of Previous Meeting Minutes – Tabled the adoption of September 30 and October 14 minutes.

Adam Safir motioned to adjourn the meeting at 9:01pm. Ed Tyrrell seconded. The motion carried (5-0). 

Respectfully submitted by,
Etna Monsalve
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